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	UNIT
	NAME OF THE TOPIC AS PER JNTUH LATEST SYLLABUS
	TEXT BOOKS REFERRED
	NO OF CLASSES PLANNED
	MODE OF TEACHING
	Syllabus to be completed by date

	I
	1.Management theories  and process, roles and responsibilities.

2.planning and strategic management and implementation.

3.Decision making: tools and techniques Organizational structure.

4. Human resource management.

5.motivationperformance- leadership

	T1








T2
	2


1

2



3

2
	

BLACK BOARD
	27-12-17

02-01-18


08-01-18




17-01-18

	II
	1.Classification of Construction projects.

2.Construction stages, Resources- Functions of Construction. 

3.Management and its Applications Preliminary Planning.

4. Collection of Data-Contract Planning.
 
5.Scientific Methods of Management.

6.Network Techniques in construction management .

7. Bar chart, Gant chart, CPM, PERT- Cost & Time optimization

	T2





	2


2


2


2

1


3


3
	

BLACK BOARD
	22-01-18


24-01-18


29-01-18

30-01-18

31-01-18


05-02-18


12-02-18


	III
	1.Resource planning 

2. planning for manpower, materials, costs, equipment. Labour.

3.Scheduling  Forms of scheduling 
4. Resource allocation.

5.budget and budgetary control methods
	T1




	1

3


3



3




	




BLACK BOARD
	13-02-18

19-02-18


21-02-18


26-02-18


	IV
	
1.Introduction to Contract .
2.types of contract, contract document.
3. specification, important conditions of contract
4.tender and tender document – Deposits by the contractor –
5.Arbitration . 
6.negotiation – M.Book – Muster roll -stores
	T1



	

2

3


3



2

1


2









	











BLACK BOARD
	
27-02-18


05-03-18

06-03-18



07-03-18



12-03-18


	V
	
1.Management Information System 

 2.Labour Regulations: Social Security – welfare Legislation – Laws relating to Wages, Bonus and Industrial disputes. 
3. Labour Administration – Insurance and Safety Regulations.

4.Workmen’s Compensation Act -other labour Laws.

5. Safety in construction : legal and financial aspects of accidents in construction .

6. occupational and safety hazard assessment.

7. Human factors in safety. legal and financial aspects of accidents in construction.

8.occupational and safety hazard assessment
	T1





	
2


5


4



3


1


1


1


             1 
	

BLACK BOARD
	
14-04-18


21-03-18





26-03-18










28-03-18




TEXT BOOKS:
1) PROJECT MANAGEMENT AND CONTROL BY PUNMIA
2)  MANAGEMENT SCIENE 


FACULTY			                    HOD				        PRINCIPAL
